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DISPUTE AVOIDANCE BOARD 
[Insert name of Project] Project
	[Insert DAB Member]
Member
[Insert address]
	[Insert DAB Member]
Chair
[Insert address]
	[Insert DAB Member]
Member
[Insert address]

	
	
	

	Tel:     [Insert]
Mob:   [Insert]
Email: [Insert]
	Tel:     [Insert]
Mob:   [Insert]
Email: [Insert]
	Tel:     [Insert]
Mob:   [Insert]
Email: [Insert]

	


MINUTES OF MEETING 
Dispute Avoidance Board Meeting #1
Date and Time:  [insert date and time]

Venue:  [insert venue address]

Attendees:
	DAB
Members
	Principal’s
Representatives
	Contractor’s Representatives

	· [Insert] (Chair) 

· [Insert]

· [Insert]
	· [Insert]

· [Insert]

· [Insert]
	· [Insert]

· [Insert]

· [Insert]


	Item
	Subject
	Action
	Date

	1. 
	Site Tour

Prior to the commencement of the inaugural DAB meeting a site tour was conducted with all attendees at the meeting. This site tour enabled the DAB Members to understand the scale and complexity of the project.
	
	

	
	
	
	

	2. 
	Welcome 
	
	

	
	The DAB Chair introduced the DAB Members and the Representatives of the Principal and the Contractor.
	
	

	
	
	
	

	3. 
	‘In Confidence and Without Prejudice’ Nature of the meeting
	
	

	
	The Chair explained the ‘In Confidence and Without Prejudice’ nature of DAB meetings.
	Note
	

	
	
	
	

	4. 
	Declarations of Associations and Interests
	
	

	
	The Chair noted that full form Declarations of Associations and Interests have been provided by the DAB Members to both the Principal and the Contractor.

	
	

	
	The Chair also noted the ongoing obligation of the DAB Members to inform the parties of any change to those Declarations.
	
	

	
	
	
	

	5. 
	Outline of the DAB Process
	
	

	
	The DAB Members presented the meeting with a summary of the DAB history, the Dispute Avoidance Procedures (Appendix 1) and the Decision-Making Rules (Appendix 2).
	Note
	

	
	A copy of the presentation is provided with these Minutes.
	
	

	5.1
	The DAB emphasised certain elements of the DAB process.
· Historically the existence of a DAB has helped to prevent disputes on projects.
· The DAB’s primary objectives is the avoidance of disputes 

· Problems and areas of concern will be tracked on a meeting-to-meeting basis.
· DAB members are and will remain independent.
· The ‘In Confidence and Without Prejudice’ nature of meetings was reinforced.

· Advisory opinions on matters could be sought from the DAB and these opinions would also be In Confidence and Without Prejudice.

· If matters are formally presented to DAB for Decision, then these Decisions are not In Confidence and With Prejudice and as such can be used in any future hearings.

· Senior off-site representatives from both parties are required to attend all DAB meetings and continuity of attendance for these representatives is a very important part of the process.
	
	

	
	
	
	

	6. 
	Outline of the Project, the Program and the Major Risks and Opportunities for the Project
	
	

	
	Representatives of the Principal and the Contractor provided a joint presentation on the background to the Project, the general nature of the Project, the Program and the major risks and opportunities identified by the Principal and the Contractor. 
	
	

	
	A copy of the presentation is to be provided to the DAB Members in soft copy.
	Principal/Contractor
	ASAP

	
	The Representatives also emphasised certain key elements 
Principal

· [details]
· Success on the project will be a high-quality project with high quality finishes with the team taking pride in project enhancements.

Contractor

· [details].
	
	

	
	
	
	

	7.
	Use of Artificial Intelligence on the Project – full disclosure:

The Chair NOTED that if any form of artificial intelligence is to be used on the project, there should be full disclosure to all contract parties and the DAB. 
	
	

	
	
	
	

	8.
	Administrative arrangements for the provision of information to DAB Members
	
	

	
	The Chair NOTED that both an electronic and hard copy (A5) of the Project Deed and attachments were to be provided to each of the DAB Members.
	Principal/
Contractor
	ASAP

	
	Following discussion, it was agreed that the following documents would be available to the DAB members via the Team Binder. DAB members would be instructed on use of and how to access documents in the Team Binder.
(a) Monthly Report by the Contractor;
(b) Management Review Group (MRG) Minutes; and

(c) Fortnightly Project Site Minutes.
	Principal/

Contractor
	Ongoing

	
	
	
	

	9.
	Frequency and Scheduling of Meetings
	
	

	
	Following discussion, it was agreed:

(a) Meetings would generally be held on a two/three-month cycle
(b) Until the site was established and during design phase meetings would be held alternatively at [●] office in Sydney and [●] office in the city. 
	
	

	
	
	
	

	10.
	Coordination of DAB Meetings with other Project Meetings
	
	

	
	It was agreed that for the time being at least MRG and DAB meetings would not be held on the same day.


	
	

	11.
	Current Issues
	
	

	
	It was agreed that the following issues would be tracked by the DAB.
	
	

	
	
	
	

	12.
	Next Meetings
	
	

	
	Meeting #2:  [insert date and time]
Venue:  [insert details]

Meeting #3:  [insert date and time]
Venue:  [insert details]

 
	
	


[●] name
Chair, DAB
DAB Members’ Issues List

As at [] 
	No.
	Issue
	Status

	1.
	
	

	2.
	
	

	3.
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