In Confidence and Without Prejudice


DISPUTE AVOIDANCE BOARD
[Insert name] Project
	[Insert DAB Member]
Member
[Insert address]
	[Insert DAB Member]
Chair
[Insert address]
	[Insert DAB Member]
Member
[Insert address]

	
	
	

	Tel:     [Insert]
Mob:   [Insert]
Email: [Insert]
	Tel:     [Insert]
Mob:   [Insert]
Email: [Insert]
	Tel:     [Insert]
Mob:   [Insert]
Email: [Insert]

	


Dispute Avoidance Board Meeting #1
Date and Time:  [insert date and time]
Venue:  [insert venue address]
Attendees:
	DAB
Members
	Principal’s
Representatives
	Contractor’s Representatives
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	· [Insert]

· [Insert]

· [Insert]


AGENDA

1. Site Inspection.
2. Welcome (DAB Chair).

3. Identification and introduction of the DAB members, the senior on-site and off-site representatives of the Principal and the senior on-site and off-site representatives of the Contractor (DAB Chair).
4. In Confidence and Without Prejudice nature of the meeting (DAB Chair). 

5. Declarations of Associations and Interests (DAB Members).

6. Outline of the DAB process itself, including the Dispute Avoidance Procedures (Appendix 1) and Decision Making Rules (Appendix 2) (DAB Members).
7. Outline of the general nature of the Project and the Program (Principal and Contractor).
8. Outline of the major risks and opportunities in respect of the Project (Principal and Contractor).
9. Use of Artificial Intelligence on the Project – full disclosure

10. Administrative arrangements for the provision to DAB members of copies of the Project Deed and periodic reports, such as progress reports, minutes of project control group meetings, site meetings  or similar meetings and any other documents that would be helpful in informing the Dispute Avoidance Board of matters in relation to the Project (All).
11. The frequency and scheduling of meetings and site visits, generally up to six months in advance (with the meetings held generally every two or three months) (All).
12. Co-ordination of DAB meetings with other Project Meetings (All).
13. A draft Agenda for the regular DAB meetings (DAB Chair).
14. Any other issues (All).
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